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Abstract 
Past research and present day challenges circle around the issue of adopting and adapting rationally sound organization structures 
to optimizing business efficiency. Within these structures, the implicit requirements of material and financial resources have to 
meet the imperative of adequate intellectual capital, human resource, - allocation. Neglecting the positive effect of profound 
SWOT analysis in risks’ long-term interaction with consonant efforts’ allocation, led to bankruptcy of individual businesses and 
local economies. Engineering the organizations is a way of redesigning the constitutive structures according to the dynamics of 
the business’ environment and looking to improve the market value for the firms involved in the general functioning of the 
economic and financial mechanisms. The means used in businesses’ re-engineering makes a creative use of the advantages of the 
new IT&C when implemented in computer networks. 
Keywords: risk management, business scenarios, business engineering, accounting;  
1. Introduction: organizational engineering and the business environment 
Both in the past, but especially in the present time, one of the essential problems concerning business efficiency 
and implicitly the functioning of companies lies in the adoption and adaptation of rational organizational structures, 
which include productive use requirements of material and financial resources consistent with the imperatives of 
appropriate use of intellectual capital, of human resources. Undoubtedly, the failure of certain companies and even 
of certain regional economies are mostly due to the neglect of the beneficial effects of certain deep SWOT-like 
economic and financial analyses, concerning the strengths, weaknesses, opportunities and threats faced by 
companies, evaluating their interactions on a medium and long term basis.  
Within the organization and reorganization of trading companies, organizational engineering (Oprean and 
Oprean, 2005), distinguishes itself as a method of (re) designing organizational structures, in accordance with the 
demands of the dynamics of the business environment and the enhancement of the market values of the companies 
involved in the functioning of the economic and financial mechanisms. The main goal of organizational engineering 
is to satisfy adequately the demands of clients, making the enterprise profitable, by way of correlating the internal 
structures with those established through the management of business relations with third parties, using the 
advantages of new Information and Communication Technologies, implemented within the computer networks. By 
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way of the steps taken, organizational engineering, as a component of modern management, could be defined as a 
creative method of rethinking structures, through: 
a. - (Re) sizing organizational structures in order to create flexible structures, that can easily be adapted to 
changes occurring within the business environment as well as implementing new components according to the 
principles of system reengineering and use of efficient technologies; 
b. - Critical analysis of circuits and real value flows, and of that of information and decision-making flows 
bearing in mind the introduced mutations within the organization by way of the integration process of new 
technologies; 
c. - Reflection and creation/creativity regarding possible structures bearing in mind operation costs and potential 
revenues, as well as the needs and possibilities of the company;  
d. - Selection and decision-making regarding the alternative organizational structure and internal rules and 
regulations, suitable for the actual existence and functioning of the firm and the requirements of the organization’s 
objectives that need to be met on a medium and long term basis. 
In the future, organizational engineering – based on knowledge management and on the accomplishments of 
economic informatics regarding the “smart/intelligent business” (Oprean and Oprean, 2011) – can create the 
necessary operational framework of virtual companies in which the company management and administration can 
ensure the harmonization of its own interests with that of its partners’ while also satisfying profitability 
requirements. Any company or institution must be designed and reconsidered in such a way as to relate in a timely 
fashion its organization, administration and management to the demands of the market, depending on the factors 
involved and of the policies of competing firms, by adopting inventive strategies and tactics, in order to achieve 
competitive advantages and an ever-increasing performance. Within this process, accounting information structures 
can play a vital role, as well as other particular methods, techniques, processes and instruments that can contribute to 
business efficiency.  
The current socio-economic environment disrupted by crises and distortions of the internationalization processes 
of economic and financial relations, is increasingly exposed to risks, which affect the actions of organizational 
engineering through some major implications of certain weaknesses of the enterprise and threats to those 
entrepreneurs who are engaged within the business. A better knowledge of risks and ways to prevent and / or to 
diminish their consequences can be beneficial to any organization eager to maintain and improve its market position. 
If we accept the definition of management provided by H. Fayol, according to which to lead is “to forecast and plan, 
to organize, co-ordinate and to control” (Oprean et al., 2007), then we can consider all these verbs, defined as 
functions or attributes of leadership, need to be adapted and applied to risk management in companies and other 
socio-economic organizations.   
2. Risk management concepts and requirements 
According to decision theory, risk is considered an uncertain element of an action, event or process that may have 
harmful effects, which are also often irreversible. We define risk as an exposure to possible loss or damage, while 
insurance companies consider this element as that of chance or the possibility of loss. In statistics, it is considered 
that risks reflect the variations of the distribution of possible outcomes, probability and their subjective values, while 
risks are associated with probability theory, in which random, incidental factors make the results to be 
unpredictable, not being able to be determined with certainty; while changing the context may generate results that 
are harder to anticipate or intuit.  
Despite the desire of the human factor to prevent harm causing risks, nonetheless, risk is an active component of 
life (Iliescu, 2003). It becomes also a cost element of business that can be known and managed. For companies and 
other socio-economic entities, management and risk management are “sword and shield”, but also increasingly 
important components of the organizational culture. In other words, not only managers should be concerned with 
anticipating and preventing the negative effects of certain interfering factors within the course of actions, but also 
the employees are called upon to act as one for the proper functioning of the economic, financial and social 
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mechanisms of the organization within which they operate. The company should be regarded by all staff as not only 
a source of income, but also an entity the prosperity of which is good for those partaking in the business.  
The range of factors involved in risk management are of a great diversity, from the macroeconomic, economic, 
political, competitive, etc. levels to the microeconomic, technological, technical, economic, financial, and natural 
etc., levels regarding the implementation of actions. In fact, individual labor productivity itself, or fruitful activity 
differs in size from one worker to the next regarding the same type of operation performed, which makes the results 
of an organization to be assessed as the averages of achievements, having a certain probability of achievement. 
There is an important differentiation to be made between risk and uncertainty concerning management: while a 
certain anticipation of possibly occurring events and the probabilities associated with their occurrence can be made 
when talking about a risk, in the case of uncertainties the decision maker cannot identify all or perhaps not even any 
of the possible events that could occur and even less could he predict the likelihood of their occurrence. By way of 
the degree of risk manifestation and their probability of achievement, the events of an organization can be: of high 
risk, when the likelihood of achieving them is great; of medium risk, if the probability of achieving them is 
moderate; of low risk, in situations when their probability of achievement is reduced. According to the area it 
comprises and in which it manifests itself, risks can be: economic and financial, strategic, tactical, operational, 
market, legal, country, etc. 
As per the classics of scientific management, risk management implies using all methods, techniques and tools by 
way of which the effects of disturbing factors, risk generators can be prevented, the organization of activities that 
can ensure the achievement of set objectives, the command of limited concerted actions and the elimination of 
negative effects for the enterprise, the coordination of allocation and leveling actions of the resources involved, and 
the proper and operative control of actions carried out in time and space. 
Essentially, risk management involves the identification, development of strategies and tactics in response to risk 
factors and risk control given the requirement to minimize and eliminate harmful consequences to the enterprise. 
Amid the concerned objectives, we mention: appropriate identification of risks thorough analysis of predictable 
consequences, information and communication throughout the hierarchy of the organization from managers to 
employees and from workers to “top level” managers. The following requirements of the structure components of 
risk management are relevant: designing a coherent and integrated system of achieving the set out objectives having 
well-defined responsibilities based on the principle of professional competence; training and educating staff on risk 
management issues; establishing the key issues in risk management and the principles of prevention and 
minimization of consequences, delimitation of responsibilities among management and execution, etc. 
For a manager, risk identification requires special skills, significant experience in the field, combining science 
and art in order to successfully use specific management methods and techniques. 
3. Performance of functions in risk management 
3.1. The Provision 
In any economic system, the provisional function is crucial in establishing the purpose of the organization, of the 
basic process (objectives, inputs, transformations, outputs), of the control mechanism and that of the restrictions 
(Oprean and Oprean, 2000) according to which it will exist, as an independent entity. By way of the provisional 
actions the strategies and tactics of the enterprise are established along with the principal modes of completion, 
which are incorporated in forecasts and activity programs. In a cybernetic sense, exercising the provisional function 
requires the establishment of the operating trajectory of the enterprise-system, the management policy of achieving 
the trajectory and that of adjusting the functioning components of the organization by way of appropriate and 
effective measures in order to obtain the desired results. 
For any entrepreneur, the commitment and achievement of a lasting business requires capital, boldness and a 
favorable conjuncture, but also a profound and permanent information on the market environment in which the 
company operates. 
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In order to decide upon the strategies and tactics that need to be adopted, the information and communication 
technology has to be elaborated, as the foundation of scenarios regarding the prospects of the organization within the 
existing context and that of foreseeable changes. Based on the information stored in the database, the processing that 
characterizes the actions to be “encapsulates” follows, in order to achieve performance solutions for long-term 
environmental integration. As methods and models for business predictions, the most appropriate may be: decision 
trees on the predictable alternatives and on the characterization quantities (probabilities, costs, expected results) 
(Oprean et al., 1994), product(s) value engineering of reflection and creation upon the applicable variations, based 
on the size and global quality (value) assessment; the ELECTRE model or other ranking models and selection 
according to multiple criteria (the method hierarchy derived from vague set theory, the Leader's procedure, 
multicriteria programming, Delphi technique, etc.) for the selection of viable, realistic alternatives; analogy indexes 
(such as the one proposed in Boldur 1969:23) of the desired situation (by engaging the business) with similar 
projects carried out previously by other entrepreneurs; correlation and regression to determine the intensity and 
outline of the relationship between the sizes that characterize desired results and the factors involved in the 
formation of the results; processing integration modules such as predicate calculus, using conjunctions, disjunctions 
and negations, as well as logical-mathematical sentences of extracting solutions and motivations, etc. In order to 
achieve the integration of the technology components, decision tables that are similar to program trees are truly 
useful, which structure and hierarchically integrate (HIPO- Hierarchic Input- Process- Output) all processing 
operations from procedure (program) directories to operational procedures.  
As summary documents of the results of information processing, the business scenario reflects the conditions of 
market entry – « strengths, weaknesses, opportunities and threats or weaknesses » -, grounding the strategies that are 
to be followed and the sources covering the necessary financial means, terms and conditions of effort employment, 
while the business strategy can become the “roadmap” that needs to be followed depending on the evolution of the 
main factors involved: resources, prices, costs, incomes, inflation, competition, etc.  
The identification of the risk type and its manifestation will be based on foreseen circumstances and a related 
strategy which includes the development of a response strategy which takes account of: defining and identifying 
risks including severity of consequences in terms of a negative impact; the association of probabilistic factors in 
probabilistic risk assessment, developing an appropriate strategy based on the analysis of the first two components, 
in order to minimize and eliminate the negative effects upon the company.   
Global trend analysis of the system and its components can be done using the scenario technique. The scenarios 
do not predict the future, but they evaluate future alternative evolutions. If the system behavior has certain features 
in a number of scenarios, appearing in each alternative series of events, then the probability that the system will 
have those features in the future is high. For example, if the remand of a particular product records relatively 
constant growth and the potential of the business is able to meet the demand, the supply will record the similar size 
of demand for the product.  
By “writing scenarios” the establishment of a logical sequence of events is sought, having the purpose of 
determining how – starting from a current situation – step by step evolution can be achieved towards a future 
situation, marking the critical points in which several alternatives occur and following the evolution of the observed 
alternative trajectories. The global approach of the dynamics of system analysis requires the integration of numerical 
characteristics within the study and the use of analytical processes of adjustment and extrapolation. Initially, a global 
qualitative scenario is elaborated given the fact that the evolution at the level of the system is slower, and the 
observed directions of evolution are changing with more difficulty. At the same time, the modeling of the economic 
activity on a strategic-tactic level is a priority compared to the modeling at the operational level. The qualitative 
scenarios are preliminary models that are developed further by elaborating quantitative scenarios at the level of 
locating and embedding subsystems of analytical trends. The procedure is iterative, by reviewing of results until the 
representations become adequate to the manifestations appearing within the system, according to the likely reactions 
of the environment. The final results are the defining elements of the programs – mix marketing and of major 
directory projects, such as those of informatization, which make up the “dashboards” of managers. 
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3.2. Organization 
For the creation of trends and work programs consistent with the elaborated scenarios, the organization has to 
create the spatial, formal and informal operational framework of the company also in the field of risk management. 
In structure rationalizing actions – for a system analyst – the organizational chart is the means of setting the position 
of business areas, which he is investigating with the purpose of their rationalization and automation. The study of 
the organizational chart allows: the classification of the departments in which each function is exercised within the 
overall context of the company, revealing the position and the relationships among the departments within the 
organizations, etc. Based on the organizational chart the internal rules and regulations are elaborated, as the essential 
document defining the rights and obligations of its workforce by type of activity. Within the job description for each 
position risk management tasks and responsibilities will be clarified. For example, for the position of the 
information project manager the specific tasks and responsibilities regarding system security must be provided. In 
addition to the formal structure, organizational actions need to consider also the informal structure, the creation and 
assurance of adequate living and working conditions for all of the employees of the company. Beyond the traditions 
of one or another management school (universalistic, rationalist, systemic, etc.), the Japanese management 
experience shows the need for informal structures within an enterprise, that contribute to the harmonization of 
interests between employers and employees by attracting workers to managerial processes and motivating their 
participation in achieving the company's objectives. 
By way of the combination possibilities of establishing an organizational structure, we observe several variations 
on organizing a business. Choosing the best option implies data storage of the defining elements of the 
organizational structure within a database. 
For successful implementation of the organizational version chosen in practice it is necessary to pay greater 
attention to the socio-economic and psycho-sociological aspects in order to create an appropriate framework for the 
work and life of the employees. Employee selection must be made so that their training corresponds to the level of 
complexity of specific activities and so that the company image contributes to the formation of a company culture in 
the sense of responsible attachment and work for achieving company performance with minimum risks. 
The world of the industrial revolution that was shaped by World War II as a society of decentralized economies, 
in the present context should be turned into a global economic society in which information technology and constant 
changes play a crucial role. Information technology professionals, systems analysts, intelligent agents, 
organizational teams have a key role in any modern managerial process.  
Redesigning companies is linked to other modern management concepts, such as Total Quality Management, 
TQM (Ilies, 2005:23), which implies a desire to work better for all company employees; Concurrent Engineering, 
which implies a tendency to work better and more; Customer Relations Management requires increased attention to 
the cultivation of supplier-manufacturer-customer relationships; document management involves the increasing 
importance of administrative work by using office supplies as a faster and more effective tool for issuing and 
managing documents and the rationalization of their circuit, etc. 
Redesigning the structures requires the complete reassessment of the major and structural processes within the 
enterprise. As a direct consequence, groupware appears as a complex technology capable of meeting the needs of 
the new management system. 
3.3. Decision-making 
 Decision-making in a company aims to put the organization in motion in order to fulfill – with minimal risks – 
its proposed objectives by way of programs and in conformity with the scenarios of evolution. Undoubtedly, the 
existence and functioning of an organization is always accompanied by informational-decisional processes, but 
making important decisions, that affect the existence and prospects of the business requires taking certain working 
stages, grounding elements and methods of selection into account and the choice of decisions that ensure its 
scientific management. Their integration is achievable within management policies (strategies or methods). 
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The development of profitable business based on quality information and knowledge can be achieved having best 
results by adopting and adapting result-based management, connected to some elements of management by 
objectives, by exceptions, by costs and budgets, by way of the project, etc. Thus, based on reverse connection, the 
expected results set out in the business plan and the possibilities "scenario" of the business are realistically based 
taking into account the implications of the action of the main conjectural factors involved, exogenous (of the 
external environment) and endogenous (resulting in the adopted organizational framework in relation to third 
parties) so that for a minimum desired profit the following are established: the level of ensured sale production, the 
production portfolio, the necessary supply, the turnover on a certain period on time, the payroll, costs and future 
consumption, the equilibrium and optimum production levels, exception thresholds in hierarchical decision-making, 
the mix marketing program within the budget of specific activities, etc. In this way, starting with the results, 
objectives are evaluated, the mechanism of a continuous control is projected, one that is operational and appropriate, 
decisions are based on efficiency criteria, the implementation and maintenance of the operational state of the 
business according to the required environmental conditions created by way of forecasting and organizational 
actions are ensured.  
For the development and substantiation of decisions, the primary working steps are: 
- Formulating the problem by stating the expected results (outputs) and that of the context of the settlement that 
emerges from the provided scenario and expected business plan, as well as the remedies that are taking shape. As a 
method of approach, one can turn to the diagnostic-analysis (Păun, 1998:179) of revealing the “symptoms” the 
organism faces in achieving its finality, but also of effective management “treatments” (remedies); 
- Theoretical and factual documentation on the issue by collecting information that can contribute to finding 
appropriate solutions. At this stage the legislative provisions are to be taken into account, which may impede the 
course of actions, as well as those regarding the approach and solution of other business projects. Quality 
information can be collected by analogies and similarities in order to address and optimally solve the problem; 
- The preparation of the decision by systemizing, according to utilitarian criteria, the entire volume of 
information generated by research. Within systematization the irrelevant information, which are not representative 
in the characterization of the evolutions, is excluded. Given cause-effect relationships within the decision-making 
conditions (criteria), representation models of causal relations are formulated and solved for the grounding of the 
decision, which mediate the transition from input (effort) to outputs (effects) of the system by characterizing specific 
phenomena and processes. From the standpoint of informatics, modeling involves the creation and exploitation of 
databases and objects (entities, entity classes, attributes, relationships, etc.) based on representational diagrams of 
the structures, of the state and the flow dynamics which fuel the factors of decision using modeling equations 
represented within the base models (software libraries), which exploit knowledge bases and incorporation facts and 
that of the reasoning behind a decision. Different variants of alternatives of the decisions result, by way of the 
combination of the levels of variables according to the evolution scenario of the company. For the selection of a 
variant, one can resort to models of ranking and choosing decision theory when faced with conflicting viewpoints; 
- Discussing the decision in order to improve the solution to the problem, by employing psycho-sociological 
methods and processes, such as the Delphi technique (of iterative investigations), the brainstorming method, the 
Leader’s process, etc. Such discussions – with the contribution of experts – can lead to original solutions of 
conquering the market within satisfactory conditions both for the customers and to the entrepreneur; 
-  Decision-making is the culmination of discussions, which is binding on the managers to implement the 
solution. Often, in important matters, decision-making is accompanied by the elaboration of a decision-finalizing 
program, in which responsibilities are established, along with deadlines for the translation of decisions into actions 
and achievements.  
In a complex decision-making process one appeals to the elements of informational-decisional processes, such as: 
criteria, consequences, goals, alternatives, states of nature and, finally the (individual or group) decision, as the line 
of conduct chosen (by the decider) between several possible alternatives. In making the decision, under conditions 
of risk and uncertainty, one can also appeal to other decisional criteria, for example: the pessimistic criterion (the 
maximum of minimum consequences for m alternatives and n criteria) that has sprung from game theory where 
players regret a decision based on the idea that another option could be better; the optimistic weighting criteria, 
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according to which the consequence of the better version is weighted against its probability of accomplishment, 
combined with the level of consequence of the weaker version, combined with its subsequent probability; the Bayes-
Laplace criteria, in which all variants are equally probable, and the level of a variant is the simple arithmetic average 
of the size of criteria levels. 
In a market economy, decision makers are often confronted with the problem of ranking and selection of 
alternatives to evolution. For them, the conditions of transition from cause to effect are the decision criteria and the 
fixed sizes for an alternative are consequences or expected objectives in the given environmental context. In making 
such a decision of a strategic and tactical nature, the decision-making process of elaborating and grounding the 
decision has a cyclical character, the managers having the possibility of using certain decision models, which 
facilitate the search and selection of effective solutions. Often in complex decision-making processes it is necessary 
to compare the consequences for major diversity criteria. For example, an accounting program can be assessed 
according the some criteria, expressed in units of different assessment, such as price of purchase, expressed in 
monetary units, the average response time to information requests, measured in units of time, the necessary 
operating system, characterized by the active memory capacity (RAM) and expressed in Giga-, Mega-, or K-bytes 
(bytes, 1 K = 1024 bytes, 1 MegaK = 1024 K.) etc. The endurance of the compatibility of certain comparisons 
imposes the necessity of expressing the consequences in the same unit of measurement. Such a unit can be the utility 
by which the manner in which each consequence contributes to the achievement of the targeted goals is measured. 
Normalization of the quantities, based on utility and probability theory, can be done by simple interpolation, May it 
be linear or the compatibility procedure of comparisons, based on vague set theory. For the conditions of risk and 
uncertainty, models based on decision trees are quite useful. The action program, as the dashboard for decision-
making can be designed as decision tables (Oprean and Oprean, 1988:124-132) of the closed type.  
The range of decision models is quite wide, and includes various methods and techniques in the field of 
operational research, such as mathematical programming, game theory, graph theory, simulation techniques, etc.. 
The question for the analyst is whether to integrate them in a unified conception that would converge towards 
obtaining optimal solutions and that are also applicable in practice. 
3.4. Coordination and control 
Through coordination actions, managers target the balance involvement of the company resources and the 
mobilization of potential resources of transposing decisions into achievements. This primarily entails determining 
the sequence of operations and allocation and leveling of resources so as to achieve the proportionality of flows by 
minimizing stock levels, avoiding risks "stockouts" by way of the impossibility of manufacturing due to a lack of 
resources and by reducing periods of interoperation and interactivity disruption. 
As practical working tools in coordinating operations and activities, the following elements are used: 
- Gantt charts ("at the earliest" and "at the latest") to determine execution limits (margins) of a lower complexity 
as well as those regarding serial or parallel operations. Based on such charts variants of resource allocation can be 
elaborated as well as the selection of the version that best combines efficiency criteria. The charts and the resource 
allocation program become monitoring and controlling tools regarding the work rendered by employees;   
- The networks of critical route analysis or PERT and work schedules for complex activities. These also provide 
support to resource allocation and leveling resorting to heuristic algorithms (Boldur et al., 1982) and resulting in 
activity programs broken down on departments and positions;  
- Programs to balance the allocation of production between production and consumer centers formulating and 
solving mathematical programming models of the transport type (minimizing trading costs and distances); 
- Heuristic allocation algorithms of the works on the performers such as Johnson, Bellman-Johnson, Palmer, etc. 
By using certain Gantt, ADC and/or PERT work programs and charts, also the premises are set for harmonizing 
the execution and the consumption, leading to lower expenses. From the standpoint of informatics, resorting to the 
statistical and mathematical programs library can make the development and solution of coordination problems. The 
control function is the primary source and means of achieving value and informational closure for the purpose of 
adjusting the economic and financial mechanism in time and space, at the operational and strategic-tactical levels. 
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Any economic-social organizations, through its control structures has to be concerned with the continuous 
improvement of the specific organization and functioning mechanism so that the entity may achieve the ends sought. 
If the given conditions of a system experiences transformations on account of which the deviations from the 
objective goal tend to be near zero in time, then the system is adjustable (by way of management), and the 
transformations is consistent with the management policy (strategy or method), its direction from its initial state to 
the final (desired) state. In common terms, the mission of management is to “level” the evolution of the organization 
so that the size of objective deviations is as small as possible (so that the sinusoidal evolution from the straight-line 
– which is the shortest path between achievements and desires - to be consistent with minimum deviations. When 
the management and control system has the ability to correct special entries, then the system is self-regulating 
through the reverse reaction. 
The objective purpose is expressed by general objectives (global ones for the system), specific ones (for the 
subsystems) and detailed ones (that are operational for the adjusted system). According to the hierarchy of 
objectives, the adjustment system is structured on strategic and tactical management levels – tactical (General 
Shareholders Meeting, Board of Directors, General Manager, area managers) and operative (heads of departments 
and work groups).  
A company operation is accomplished on the following circuits: 
- The primary one (exterior, representation) of setting objectives, establishing management policies and sub-
policies (tactics), as well as the accomplishment of adjustment processes which take place as a result of the control 
exercised by the comparison between the achievements and the objectives at the level of strategic and tactical 
management;  
- The secondary one (interior) of execution and of the self-regulation of organizational subunits of operation 
(factories, stations, shops, offices, services, etc..) for deviations from the targets that fall under the scope of 
operational management.  
In fact, the two circuits represent the essence of the management mechanism through objectives and exceptions, 
based on an informational system capable to provide in a timely manner the types of information to decision makers 
that are necessary to the effective direction of the organization on its path to business success. This entails the 
permanent comparison of standardized consumption and expenses (standard of socially necessary) with those 
effective ones, thus preventing and eliminating irrational costs which may have an impact on the performance of the 
company by way of the adjusting decisions of managers who have in their scope the size (exception) threshold of 
constant deviations of which adjustments they are responsible. Concisely, the control represents the state of 
continuous monitoring of the system in order to pinpoint the causes and factors that have a negative impact on 
performances and formulate conclusions in order to eliminate the disturbances that cause risks and deviations in the 
path of achieving the proposed objectives. The essence of control activities lies in the timely and appropriate 
knowledge of the performance of the programs and work schedules, and timely reporting of operational errors 
within organizational structures. The fundaments of control lie in the economic records and the economic and 
financial analysis.  
In accordance with the standards of management/internal control of public entities, elaborated by the Ministry of 
Finance, the acquits communautaire in the field of internal control is made up to a large extent by the general 
principles of good practice, accepted internationally and within the European Union. In the context of the general 
principles of good practice, a wider meaning is attributed to control, being regarded as a management function and 
not as a checking operation. Through the control function, the management establishes the deviations from the 
targets/objectives. Analyzes the causes that have determined them and takes the appropriate corrective or 
preventative measures.  
The objectives of an economic and social unit that has a public character in its structure manifestation can be 
grouped into three categories:  
1) Effectiveness and operational efficiency. This category includes objectives related to the goals of the entity 
and those pertaining to the efficient use of resources. Also, this also comprises objectives regarding resource 
protection from inadequate use of loss, as well as liability identification and management; 
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2) The reliability of internal and external information includes objectives related to proper bookkeeping, as well 
as the reliability of information used in the public entity or disseminated to third-parties, along with the objectives 
regarding the protection of documents against two types of fraud: fraud concealment and distortion of results; 
3) Compliance with laws, regulations and internal policies. 
The overall objectives of the organization's environmental (societal) commitments are broken down into 
objectives derived (at the tactical level, per areas of activities: purchasing, production, sales, accounting, etc..), 
which in turn break down into specific objectives of the departments and work stations. Similarly to qualitative or 
quantitative decision criteria, the formulation of objectives can take the form of result indicators (productivity, 
market share, relative market share, necessary products, manufacturing cycle time, production costs, the 
qualification level of employees and so on, etc.). In the end, the pyramid of objectives – with specific authority and 
responsibility outlined for each objective - must be superposed over the pyramid of the organization.  
In order to achieve the objectives, appropriate activities must be carried out, to which the necessary resources are 
allocated. The value expression of the engaged resources is reflected in the income and expense budget. The 
management plan can be made up of the echeloned objectives and activities and their respective resources. Planning 
is an essential element of the management control system, because by way of the plan the baseline against which it 
this is carried out is established.  
The activities by which the objectives are met are transposed into tasks, duties and functions (aggregated 
components) and carried out, to the structural components, offices and departments. This leads to defining an 
adequate organizational structure suitable for achieving the set objectives. Management control cannot work outside 
of a plan or program and an appropriate organizational structure. 
3.5. Alternative management and control structures 
Exercising leadership is made within a range of management strategies and tactics defined in relation to a 
fundamental criterion considered as methods or management strategies. Thus, if the criteria are business objectives, 
the management is carried out through objectives; if the criterion is represented by the deviation between 
achievements and the goals of the organization, leadership is "by exception"; when the criterion is the manufactured 
products it is through product leadership; for the cost criterion it is through cost or budget management, in case of 
more ample action such redesigning or the adopting new Information and Communication Technologies, it is 
through project management, etc. In fact, we can say that we cannot speak of applying a pure managerial method, 
but the adoption and adaptation of a system of management method that is suitable to the organizational and 
operational structure of each organization. 
For businesses, strategies and tactics adopted must take into account the organization's objectives. In accordance 
with the requirements of management by objectives, the person in charge who must be invested with the authority of 
fulfilling it must associate each set objective. The effectiveness of the authority-responsibility-competence triangle 
makes up for the premise of approximating business management with the goals and achievements of the entity on 
the perpetual routes of action-information-decision. Detailing the objectives down to the level of the workstations 
requires the establishment of appropriate internal regulations in the form of timetables and work programs as well as 
instructions regarding their fulfillment. Also, management by objectives involves the application of the standard cost 
method for the calculation of costs on types of end products, which would make possible determining the 
appropriate consumption and abnormal expenses (expenditure accounts include the standards of direct spending and 
the normative for indirect spending, while the in output the effective costs are collected, which at the time of their 
engagement are compared with those stated in the standard and normative ones). Knowing the deviations from the 
path of goals to achievements makes management “by exception” possible. To this end, according to the hierarchical 
level they operate on their threshold is set regarding the extent of his responsibility in the decision-making process 
in correcting the operation errors of the department or sector in which they work. For lesser deviations, the operative 
management is responsible of self-regulating the manifestations of the business components, while the errors with 
important implications fall under the attributes of the strategic and tactical management for internal regulation and a 
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better connection to the environment. This management method implies the existence of a rational information 
system, able to provide “exceptional circumstances”, the factors and root causes, and the remedies that are required. 
As the effective connection to the market environment is one of the major goals of any enterprise, through 
product and/or client (by geographical areas) management imposes itself as an effective management method in 
such purposes that can create centers for homogenous responsibilities in order to achieve rational connections 
between manufacturers (bidders) – and clients.  
Given that, ultimately, any company must base its activity upon criteria of efficiency, scientific management 
requires management through costs / budgets / profit centers and results, by way of which the consumptions and 
expenses of the company are grounded. Although in terms of resources (financial, technological and human) small 
and medium enterprises, which predominate in the national economy, are disadvantaged compared to large firms, 
organizational and behavioral flexibility is a valuable asset in the fight to conquer the market. 
In the reflection and creation process concerning management and control structures, different versions of 
organizing a company result out of the combination of possibilities of establishing an organizational structure. In 
practice, for the successful implementation of the chosen organizational version it is necessary to pay greater 
attention also to the socio-economic aspects of a psycho-sociology nature, in order to create a proper work and life 
environment for the employees. Employee selection must be made so that their training corresponds to the 
complexity level of specific activities, and the company image contributes to the formations and development of the 
company culture, in the sense of attachment and responsible work for the achievement of the desired performance. 
4. Changes brought about by risk management in companies 
Risk control is the last, but not the least important distinctive component of the identification and monitoring 
management process, concerning the risks involved within the act of doing business. Managerial practice 
demonstrates that monitoring and control activities are carried out in parallel with the monitoring of envisioned 
programs and scenarios. Monitoring and control strategies include: identifying the risk productions perspective 
based on probabilistic calculations, their registration and periodic review of their evolution based on routine checks. 
In elaborating a risk management system, the following aspects – among others – need to be taken into account: 
responsibilities according to risk categories, registration of risks indicating their severity and the likelihood of them 
appearing, even is some managers are reluctant in predicting and assuming these risks (Dima et al., 2012:9); the 
ranking of risks in terms of their importance and impact upon the company and the establishment of response 
strategies; updating the circumstances regarding risks and the strategies that need to be applied, etc.  
The job description of each manager should include also the responsibilities and obligations of each of them each 
of them pertaining to risks.   
When referring to the activity of companies, often the efficiency of certain decisions is conditioned by risk 
taking. Risk factors are elements that imperatively need to be taken into account, the assumption of them being of a 
professional nature as well as being influenced by individual preference, which implies also a particular emotional 
content caused by anxiety, but also by the danger felt by the decision-maker. Alongside these essential motivations, 
one needs to consider the variations recorded due to differences in the context, the attitude of risk managers 
depends, ultimately, on the relationship between the position recorded at some point, provided by certain reference 
elements at that time, such as: profit rate, size of liquidity and sales, the market share of the organization, likely 
trends, etc.  
The importance of risk management is emphasized (also) by the fact that in the accounting profession significant 
changes have occurred. Compared to the traditional accounting, auditing and taxation activities, another added value 
service occurred, that of forensic accounting, in order to investigate fraud and to assist the judicial authorities in 
making correct decisions (Andone et al., 2011:231-235). Specialist intervention is required in a variety of 
circumstances, such as: 
- Assessing the risk of fraud and illegal activities require the intervention of auditors and accountants; 
- The adoption of programs to prevent and detect fraud requires specialist advice; 
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- Possible electronic frauds from bank accounts or automated security machines, security system fraud, money 
laundering, commercial fraud, intellectual property fraud, etc., require a coherent judicial expertise;  
- The control of asset declarations of public persons involved in procurement auctions requires specialized studies 
in assessment and factual verification; 
- Illicit payments to purchase the goodwill of people involved in making important decisions require thorough 
investigation and analysis; 
- Tax evasion perpetrated also by the distortion of accounting data requires the intervention of auditors and 
chartered accountants, etc. 
The main categories of fraud refer to fraudulent reports and embezzlement. They can be achieved by: 
misappropriation of funds, false financial statements, investments and sales, which generate undue income, etc. We 
add at the present time also fraud caused by the implementation of new information and communication 
technologies in companies through actions such as: cheating partners through changing the identity of certain 
people, email or other telecommunication device fraud, fraud through oversized marketing telemarketing and 
promotional budgets, etc. 
In these decisions, taking correct decisions within a court of law requires the assistance of specialized expertise 
through which possible alternatives can be revealed, depending on the circumstances in which the fraud and illegal 
acts in violation of property rights were established and the implications concerning the assets of the company.  
The risk of falsity in a financial statement, as part of fraudulent actions, can be evaluated either by financial 
report analysis, or by detecting the distortions in the asset report of the company. The main risk factors of frauds 
perpetrated through economic and financial reports are those relative to the motives and / or constraints faced by 
employees, such as debt, sharply reduced profits, exacerbated competition, lack of meeting the targets with the 
possibility of losing their privileged positions in the hierarchy of the company etc. Other risk factors are observed 
also in the cases of lost or un finalized opportunities. These may generate certain judgments and attitudes, which 
would encourage acts of fraud. Regarding risk factors for the fraud of assets suspicions of fraudulent reports may 
arise, as well as suspicious inspections, through the lack of measures of prevention and detection of possible 
damages.  
Efficiency in risk management is conditioned by highly qualified experts not only in the economic field but also 
the legal and the informational ones, by a fruitful collaboration with lawyers and computer specialists.  
In the present computerized financial and accounting structures, certain complex applications can be 
distinguished, such as: 
- Transaction processing systems in the financial accounting and that of accounting and financial management, 
through which the principal synthetic documents are obtained, along with public information for third parties 
(financial management, partners, banks, etc.). Within the information flow between partners from different countries 
standardized reports are used increasingly, to simplify and make communication more effective by using certain 
specialized programming languages, such as XBRL (business reporting language), etc.  
- Accounting and management control applications, in which the emphasis is placed on value creation 
accounting, in addition to cost accounting and expert internal control;  
- Decision support components regarding the methods of economic and financial of analysis and those of 
performance measurement on value and responsibility creation centers.  
With all the progress made in designing, implementing and operation of information systems, actual 
accomplishments in issues concerning management and business management problems are given as possibilities, 
given the remarkable progress of economic informatics. The current discrepancies can be mostly explained by the 
fact that difficulties in communication still exist among specialists, especially among economists and computer 
scientists, but also due to an acute lack of system analysts who are willing to participate more in the knowledge and 
application of system theory in the computerization practice of organizations, through a thorough knowledge of the 
realities and possibilities of rationalizing and making adjustment systems more efficient. 
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